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1. About Quality Project Management in
Teamcenter
Quality Project Management is a structured approach to collect information about quality issues from
existing products and manufacturing processes to develop counter measures, that is, to avoid similar
problems with future products. This information helps you create quality plans at the initial stage in each
phase of the product development lifecycle.

Teamcenter's Quality Project Management solution can be used to:

• Reduce risks associated with the launch of a new product by ensuring that there are few or no quality
problems.

• Take early corrective action by gathering feedback from previous projects.

• Improve quality planning procedures and communication among all stakeholders, including suppliers.

• Help suppliers develop appropriate prevention and detection measures for new products while
supporting the corporate quality effort.
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Where do I go from here?

 Administrator To know which features are required to install
Quality Project Management, see Install Quality
Project Management.

Administrators can customize RYG rating
behavior, view audit logs for RYG ratings, and
set preferences to display the context of the
quality actions in Quality Project Management.

 Business User

How do I work with programs? To know how you can work with programs,
refer to the section on programs that includes
information on creating a program, and
modifying programs.

How do I work with projects? To know how you can work with projects,
refer to the section on projects that includes
information on adding a project, adding
a subproject, and modifying projects and
subprojects.

How do I work with events? To know how you can work with events, refer to
the section on events that includes information
on adding an event and modifying the event.

How do I perform Quality Project Management
in Teamcenter?

The Quality Project Management process in
Teamcenter is largely based on the Quality
Project Management framework followed by the
industry. See the Quality Project Management
checklist process workflow for the sequence
of tasks performed by different users of Quality
Project Management using Teamcenter.

How do I work with checklists in Teamcenter? To know how you can work with checklists
in Teamcenter, refer to the section on
checklists that includes information on creating
checklists, modifying them, modifying their
properties, and adding questions to them
(among other tasks).

What are RYG ratings? RYG ratings are used at the program, project,
subproject, event, checklist, and question levels
to indicate the status of the various criteria.
For more information, see how RYG ratings in
events and RYG ratings in checklists are used for
indicating the status.

1. About Quality Project Management in Teamcenter
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How do I associate RYG ratings to checklists and
questions?

To associate an RYG rating a checklist object, see
the steps on how to associate an RYG rating
to a checklist object.

After Quality Project Management, how can
I track other quality-related tasks and the
identified issues?

To know more about how to create, execute,
and track the recommended prevention or
detection actions, and other quality-related
tasks, see the information in Quality Actions.

To investigate a potential problem that must be
addressed, you can capture it as an issue. For
more information on how to do this, see Quality
Issues.
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2. Access the tile for your Quality
application in the Quality Management
workspace
The Quality Management workspace is a workspace dedicated to working with Teamcenter Quality
applications. The tile in the Quality Applications section in the Quality Management workspace lets
you work with your application.

In the Quality Management workspace, you can do the following:

Section Description
Quality
Applications

You can navigate to the Teamcenter Quality applications through the respective
tiles. You can directly access the pinned objects and saved searches here.

Favorites You can use this section to access and work on frequently-used objects that you
have added as favorites.

Report Dashboard You can add relevant template reports in this section to view data that you want
review on a regular basis.

Inbox You can view the tasks assigned to you through workflows in this section.

When you click the tile for a specific application, you can:

• View the dashboard for the application including the quality master data.

• Search for and filter your search results as required.

• Access other applications, such as Assistant, Discussions, Programs, and Schedules, on the global
navigation toolbar.

Your administrator must make the Quality Management workspace available for your organization's
groups and roles.

For more information about workspaces, see Learn about workspaces in Active Workspace
Customization of the Teamcenter documentation.

To access the tile for your Quality application in the Quality Management workspace:

1. Click your profile icon.

2. From the Workspace list, select Quality Management.
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3. In the Quality Applications section, click the tile for the required application.

2. Access the tile for your Quality application in the Quality Management workspace
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3. What are checklists?
A checklist is a structured list of questions and criteria used to follow processes in a systematic manner.

There are two types of checklists: Quality Checklist and Checklist (program checklist).

Quality checklists are the questionnaire templates created by the quality manager that can be used in
various fields. Checklists are the list of questions specifically created for a program deliverable that needs
to be completed for an event.
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3. What are checklists?
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4. Manage a quality checklist template
Task flow to manage a quality checklist

Consider a scenario where an automotive company needs to ensure the quality of brake pads in a
car before they are shipped to customers. The quality manager, creates a checklist Brake Pad Quality
Assurance in the Quality Master Data. The quality manager adds specific questions related to the brake
pads, some of these are as follows:
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1. Are the brake pads free from visible defects?

2. Is the thickness of brake pad between 8 mm to 12 mm?

3. Did the brake pad's friction performance test pass or fail?

The quality manager then adds the rating rule and possible answers for the questions in the checklist,
such as yes, no, true, false, and not applicable. The quality manager also adds the evaluation rules based
on RYG (red, yellow, green) ratings. For example, red for any no, false, or fail answers, yellow for any not
applicable answers, and green for all yes, true, or pass answers.

The quality manager then reviews, approves, and releases the checklist, making it available for
use in various Teamcenter solutions such as Program Planning, Vendor Management, Training and
Qualification. For example, during Vendor Management, the checklist is used to evaluate the quality of
brake pads supplied by different vendors. In Training and Qualification, the checklist helps ensure that
employees are trained to identify and address quality issues related to brake pads.

Create a quality checklist

A checklist template (Quality Checklist) in Quality Master Data is a structured list of questions and
criteria used to follow processes in a systematic manner.

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab.

3. Choose More Commands  > New  > Add .

4. In the Add panel, specify a value for the Checklist ID and enter a Name for the checklist.

5. From the Checklist Type menu, select Checklist.

6. From the Checklist Area menu, select the type of area for which you want to create the checklist.

You can select Free Checklist if you want to create a checklist that is not bound to any specific
industry standards.

7. From the Industry Standard menu, specify the industry standard as required.

You cannot specify an industry standard for free checklists.

Note:

You can generate quality checklist reports only if you have selected the Checklist Area as
APQP and Industry Standard as any PPAP standard from the list.

4. Manage a quality checklist template
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8. In the SETTINGS section, select the Assessment Required and Mandatory check boxes if required.

If the Assessment Required check box is selected, the RYG rating of an object is automatically
rolled up.

If the Mandatory check box is selected, the questions become mandatory for evaluation based on
RYG ratings.

9. Click Add.

The quality checklist is created. Now you can add checklists, chapters, questions, or sub-questions
to the checklist template.

Add questions to the quality checklist

You can add multiple questions or sub-questions to a checklist template, for the detailed and structured
procedures.

To add a question to the checklist template:

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab and select the checklist template in which you want to add the questions.

3. Choose More Commands  > New  > Add .

4. In the Add panel, specify the Checklist ID and Name.

5. From the Checklist Type menu, select Question.

6. From the Checklist Area menu, select the type of area for which you want to create the checklist.

You can select Free Checklist if you want to create a checklist that is not bound to any specific
industry standards.

7. From the Industry Standard menu, specify the industry standard as required.

You cannot specify an industry standard for free checklists.

8. In the SETTINGS section, select the Assessment Required and Mandatory check boxes if required.

If the Assessment Required check box is selected, the RYG rating of an object is automatically
rolled up.

If the Mandatory check box is selected, the questions become mandatory for evaluation based on
RYG ratings.

Add questions to the quality checklist
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9. Click Add.

The question is added in the checklist template.

Add a process for a quality checklist

You can specify processes and subprocesses for a quality checklist to help quality engineers filter and use
the relevant checklists for which they are assigned.

Example:

In a car manufacturing plant, the quality control team uses Teamcenter to manage their quality
checks for three main processes: Assembly, Painting, and Final Inspection with subprocesses:
Door Installation, Primer Application, and Safety Feature Check, respectively. They create a quality
checklist that includes questions for all three processes. The quality engineer responsible for the
Assembly process, filters the checklist to view only the questions relevant to the Assembly process.

Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click Checklists.

3. Select the required checklist.

Note:

Make sure you select a checklist that is not released. If you want to specify the process and
subprocess for a released checklist, you must create a new version of the checklist, and
specify the required properties.

4. Choose More Commands  > Edit  > Summary .

5. In the Checklist Configuration section, select the required process from the Process list.

Note:

• If the process is not listed, you can enter the name of the required process.

• You can add one or more processes for the checklist.

6. Select the required sub-process from the Sub-Process list.

4. Manage a quality checklist template
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Note:

• The Sub-Process options are dependent on the Process options.

• If you have entered a custom name for the process, you must also enter the subprocess
name.

7. Choose More Commands  > Edit  > Save Edits .

Manage RYG ratings in a Checklist

Understanding RYG rating in program checklist

The red, yellow, green (RYG) ratings are used at the checklist and question levels to indicate the status of
the various criteria.

The quality manager assigns the checklists responsible users. They answer the questions by the assigned
due date. As per the set RYG rating rules and evaluation rules, the RYG rating is automatically assigned
to the questions when it is answered. For example, based on the set rules, if the question is answered
with a no, the RYG automatically shows red color indicator. Further, if there is a quality action associated
with it, it becomes yellow. Similarly, if the answer is a yes, it becomes green.

Each checklist can have multiple questions. The RYG ratings of the questions are rolled over to the
checklist to indicate the status of the checklist. For example, if a checklist has five questions, and all the
four questions are answered with a yes (green) and one is answered as no (red), the RYG object of the
checklist becomes red based on the default rules. Similarly, if all the four questions are green, and one
has a quality action associated with it (yellow color), the RYG object of the checklist becomes yellow.

Only one RYG rating can be associated to each checklist and question. The RYG rating roll up cannot
happen if there are no associated RYG rating rule. After associating an RYG object, you can delete the
RYG object if necessary.

Add RYG rating rule to a quality checklist

You can add a RYG rating rule to a checklist template.

Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab and select the checklist template in which you want to add the questions.

3. Choose More Commands  > New  > Add Quality Rating Rule .

4. In the Add Quality Rating Rule panel, specify the required properties.

Understanding RYG rating in program checklist
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5. Click the Add.

Now you can add answer possibilities and evaluation rules for the checklist template.

Define a rule to rollup the RYG rating of a quality checklist

You, as a quality manager, can define a RYG rating rollup rule for a quality checklist by setting the
minimum threshold percentage for the rating. This allows you to determine when the rating calculation
should begin in the checklist. The RYG rating is rolled up for the checklist only when the specified
percentage of questions in the checklist are answered.

The rating roll-up rule is applicable for each chapter, question, or sub question of the checklist and also
for any ad-hoc questions that you add to the checklist. If you do not specify a value, the default value
of 0% will be used, which means the RYG rating roll up is calculated as soon as the responsible users
answer the first question in the checklist.

Example:

In a brake pads inspection checklist, if the Rating Calculation Threshold Percentage is set to
70%, the RYG rating is calculated only when at least 70% of the questions in the checklist are
answered. If there are 20 questions in the checklist, of which 10 are mandatory, then the RYG
rating will be calculated only when at least 14 questions (70%) are answered.

Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab and select the quality checklist for which you want to define the criteria for
the RYG rating roll up.

3. Click the Rules tab.

Note:

The Rules tab is available only when you add a rating rule for the checklist.

4. Choose More Commands  > Edit  > Summary .

5. Specify the required value in Rating Calculation Threshold Percentage.

4. Manage a quality checklist template
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6. Choose More Commands  > Edit  > Save Edits .

Set answer possibilities and evaluation rules

You can configure the answers options and the rating values for a checklist.

The evaluation of the rating rules depends on the Assessment Required property. If it is set to true, you
can add rules for the child objects of the checklist, and the rating of the checklist is calculated based on
the answers given to all the child objects in the checklist. If the Assessment Required property is set to
false, the rating of the checklist is calculated based on the rating of the intermediate levels such as the
checklist, chapter, or questions in the checklist.

Along with the evaluation rules, you can add other parameters to be considered while calculating
the rating. To do this, you can configure the AWC_Qc0RatingRuleEvaluationProperties preference to
specify the properties available in the additional parameters that can be used to set the evaluation rules
to calculate the rating of the checklist.

These additional parameters work in conjunction with the Assessment Required property.

If the Assessment Required property is set to true, and you add any additional parameters, then the
additional parameters are matched on that object only. But if the Assessment Required property is set
to false, then the additional parameters are matched with the children of that object.

Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab and select the checklist template in which you want to add the answer
possibilities and evaluation rules.

3. Click the Rules tab and click Edit.

Set answer possibilities and evaluation rules
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Note:

You will see the Rules tab only if you have added RYG rating rule for the checklist template.

4. Specify the Rating Calculation Threshold Percentage.

5. In the ANSWER CONFIGURATION table, set the required Value for the Answer Option.

OR

In the ANSWER CONFIGURATION table, add a new Answer Option.

a. Click Add .

b. In the Add panel, select the required Answer Option and type the required Value.

c. Click Add.

The new Answer Option is created.

6. In the EVALUATION RULES table, set the required Condition.

OR

In the EVALUATION RULES table, add a new Condition.

a. Click Add .

b. In the Add panel, select the required Rating and Answer.

c. Select the Assessment Required and Mandatory check boxes, if required.

d. Click Add.

The new Condition is created.

Edit a RYG rating

You can edit the Properties or Rating Calculation Threshold Percentage for the RYG ratings.

Note:

You can edit the RYG rating only for the checklists that are not released.

4. Manage a quality checklist template
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Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab and select the checklist template in which you want to add the answer
possibilities and evaluation rules.

3. Click the Rules tab and choose More Commands  > Edit  > Summary .

4. Edit the required fields.

5. Choose More Commands  > Edit  > Save Edits .

Subscribe to RYG rating objects

Whenever a program planning object such as a program, an event, or a checklist is created, the system
automatically creates an RYG rating object as a secondary object to the primary object, that is, the
program planning object. You can subscribe to such RYG rating objects to get notified when they are
modified.

1. Open a program, an event, or a checklist, click the Quality tab, and select the RYG rating.

The ID of the RYG rating is similar to the ID of the program planning object, for example, if the ID of
the program is PRG000000435, then the ID of the associated RYG object is RYG000000435.

2. Choose More Commands  > click Share  > Follow.

3. Click OK when the following message is displayed:

None of the configured events are applicable for the selected object.

Subscribe to RYG rating objects
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4. Select which event type you want to follow, the frequency, and the priority. You can also add other
users as followers.

• Event Type

Note:

If you are already subscribed to an event type, that event type does not appear in the
Event Type list.

Select a single event from the list, for example, Modify, to follow this whenever the RYG rating is
modified.

• My Events

Select My Events to follow multiple events on an object.

• Name

An editable prepopulated field is displayed when only a single object is selected for the
following.

• Frequency

Select from Immediately (not collated), Daily (daily digest), and Weekly (weekly digest). The
default is Immediately.

• Priority

Select from Normal, High, and Low. The default is Normal.

• In the FOLLOWERS section, click Add Follower  to add a follower. The USERS section starts
narrowing down the results as you type; type the first few characters of the user's name to
display the user you want. Then, select the user and click Add.

5. Click Follow.

6. Verify that your subscription is created. From your Home page, click the SUBSCRIPTION tile to
display your subscriptions. Then, click the My Subscriptions tab and select the object to which you
just subscribed.

Release a quality checklist using a workflow

You can release a quality checklist. Once a quality checklist is released, you can create a new version of
it.

4. Manage a quality checklist template
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Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab.

3. Select the quality checklist that you want to release.

4. Choose More Commands  > click Manage > Submit to Workflow .

In the Submit to Workflow panel, the default values of Template is Release Checklist
Specification and for Name it is Release Checklist Specification : Checklist.

5. Specify a name for the workflow or accept the default.

6. Click Submit.

The workflow to release the quality checklist is initiated and the checklist is released. If you select
assignees, the checklist is released when the assignees complete their assigned tasks.

The History tab shows the version information and other details of the quality checklist.

Assign a due date to checklist objects

You can assign a due date to checklist objects such as, checklist, chapters, questions, and sub-questions.

Procedure

1. Open the required checklist.

2. Select all the required checklist objects.

Example:

You can select either a set of questions or a set of sub-questions at one time. You cannot
select a combination of questions and sub-questions.

3. Choose More Commands  > Manage  > Assign Due Date.

4. In the Assign Due Date panel, specify the required due date and time.

5. Click Assign.

Assign a due date to checklist objects
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Add attachments to the checklist

You can add attachments to checklists.

1. Open the required checklist.

2. Click the Attachments tab and click Add .

3. In the Add panel, click Choose File to select the required file and click the Add button.

Note:

The acceptance or rejection of attachments within a checklist is determined by the
settings specified in the AWC_ApmOChecklistDatasetPref preference by default. If you have
personalized the Answer Configuration, you can align this preference with the configured
answer settings to initiate the assessment process for attachments.

Specify the sequence of the quality checklists

When you create the checklist specification, the default value of the of the Order ID property of the first
checklist that you create is 10. For the subsequent siblings that you create, the value is automatically
populated in increments of 10. You can edit the value of these property to modify the sequence of the
objects in the checklist.

Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab and open the required checklist.

Make sure you are in the Tree or Tree with Summary view.

3. Expand the node of the checklist and its siblings that you want to reorder.

The default value of the Order ID property is populated based on the creation sequence.

4. Choose More Commands  > Edit > Summary .

5. In the Overview tab, edit the value of the Order ID property to reorder the sequence as required.

6. Choose More Commands  > Edit > Save Edits .

The sequence of the checklist elements is reordered as per the modified value of the Order ID
property. The sequencing is maintained when you perform the Save As operation or create a new
version of the checklist specification.

4. Manage a quality checklist template
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Note:

If the checklist does not reflect the modified sequence, you can collapse the node in the tree
structure and expand it again to refresh the view.

Exclude checklist questions from RYG rating evaluation

You can mark questions as not applicable for RYG rating evaluation to exclude them from the overall
checklist calculation.

Procedure

1. Navigate to the required checklist and select the required questions that you want to exclude for
evaluation.

2. Choose More commands  > Manage   > Mark as Not Applicable .

3. In the Mark as Not Applicable , select the Not Applicable checkbox.

4. Click Apply.

The selected question or questions are excluded from the RYG rating evaluation.

Create a new version of a released quality checklist

You can create a new version of a quality checklist.

Prerequisites

The quality checklist must be released.

Procedure

1. On the Home page, click the QUALITY MASTER DATA tile.

2. Click the Checklists tab.

3. Select a released quality checklist.

4. Choose More Commands  > click New > Revise .

5. In the Revise panel, under PROPERTIES, select the Active check box to create an active checklist.

6. In the Version Information box, specify any additional information about the version.

Exclude checklist questions from RYG rating evaluation
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7. Specify the required properties in Advanced Copy Options, or retain the default values.

8. Select the Open New Revision to open the newly created version as soon as you create it.

9. Click Save.

Generate quality checklist reports

Generate a PPA cover sheet report

You can generate a Product Part Approval (PPA) coversheet report that conforms to the standard
industry norms. All the values included in the report are derived from the checklist data, responses
to the checklist questions, and their corresponding rating values.

Procedure

1. Open the required quality checklist.

2. Choose More Commands  > Edit  > Start Edit.

3. In the Overview tab, specify Checklist Process Type and PPA Reason.

4. Manage a quality checklist template
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4. Choose More Commands  > Edit  > Save Edits.

5. In References, add the parts that need approval.

Note:

If you specify the Checklist Process Type as Supplier, in the Vendor section, add the
required vendor.

Generate a PPA cover sheet report
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6. Choose More Commands  > click New > Generate Report .

7. In the Generate Report panel, from Reports, select Process Cover Sheet PPA Report.

8. Specify the required properties.

9. Click Generate.

The PPA cover sheet report is generated. You can also send the PPA cover sheet report to suppliers
for review.

4. Manage a quality checklist template
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Note:

• When a question on the quality checklist remains unanswered, incomplete, or gets
rejected, the PPA cover sheet report indicates that the quality checklist is not ready for
the customer and must be completed.

Generate a PPA cover sheet report
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• If the quality checklist does not include the vendor's name, the customer sections in the
PPA cover sheet report appears blank.

4. Manage a quality checklist template
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Generate a PPA evaluation report

You can create a Product Part Approval (PPA) evaluation report that shows detailed information of a
quality checklist. All the values included in the report are derived from the checklist data, responses to
the checklist questions, and their corresponding rating values. The report also includes information on
whether each question needs a response, if it meets all the requirements, if there are any attachments,
remarks, and so on.

Procedure

1. Open the required quality checklist.

2. Choose More Commands  > Edit  > Start Edit.

3. In the Overview tab, specify Checklist Process Type and PPA Reason.

Generate a PPA evaluation report
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4. Choose More Commands  > Edit  > Save Edits.

5. In References, add the parts that need approval.

Note:

If you specify the Checklist Process Type as Supplier, in the Vendor section, add the
required vendor.

4. Manage a quality checklist template
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6. Choose More Commands  > click New > Generate Report .

7. In the Generate Report panel, from Reports, select Process Quality Checklist PPA Report.

8. Specify the required properties.

9. Click Generate.

The PPA evaluation report is generated. You can also send the PPA evaluation report to suppliers for
review.

Generate a PPA evaluation report

Quality Project Management, Teamcenter 2412  4-21
© 2025 Siemens



4. Manage a quality checklist template

4-22  Quality Project Management, Teamcenter 2412
© 2025 Siemens
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Note:

• When a question on the quality checklist remains unanswered, incomplete, or gets
rejected, the PPA evaluation report indicates that the quality checklist is not ready for
the customer and must be completed.

4. Manage a quality checklist template
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• If the quality checklist does not include the vendor's name, then the customer sections in
the PPA evaluation report appears blank.

Generate a PPA evaluation report
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5. Manage a checklist
Task flow to manage a checklist

Consider a scenario where an automotive company develops a new brake pad for their latest car
model. The program manager creates an event Precision Brake Launch, in a program Advanced Braking
Solutions Initiative. In this event, the quality manager creates a checklist Brake Pad Design and
Manufacturing and includes specific questions related to the brake pad's design and manufacturing
process. Some of the questions in the checklist are as follows:

1. Is the brake pad's heat resistance within the specified range?

2. Are the brake pad's wear indicators functioning correctly?

3. Has the brake pad been tested for noise and vibration levels?
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The quality manager assigns the checklist to the quality engineer, who answers each question in the
checklist as yes, no, and not applicable.

While answering each question, the quality engineer can also add issues, actions, and Problem Solving
processes and assign each of these to the responsible user. For example, for the question, "Is the brake
pad's heat resistance within the specified range?" the quality engineer found that the break pad's heat
resistance is 1195 °F, which is almost near the higher value of the standard range, that is, 800 °F to
1200 °F. So, the quality engineer reassigns the question to the material engineer, with an action to
review the heat resistance of the brake pad.

After answering all questions, the quality engineer sends the checklist for approval to the quality
manager. The quality manager then reviews, approves, and releases the checklist.

Create a checklist in an event

You can create a checklist (Program Checklist) in an event.

1. Open the program and click the Events tab.

2. Open the event to which you want to add the checklist, and click the Quality tab.

3. Choose More Commands  > New  > Add .

4. In the Add panel, specify the required properties.

5. Click Add.

You can now add questions to the checklist.

Add a quality checklist to an event

You can add an existing checklist (Quality Checklist) to an event. You can use and modify the questions
available in the existing checklist as needed.

The existing checklist must be available in the Quality Master Data library. If you do not see any checklist
in the Add Quality Checklist panel, you must add a checklist in the Quality Master Data library.

Procedure

1. Open the program and click the Events tab.

2. Open the event to which you want to add the checklist, and click the Quality tab.

3. Choose More Commands  > New  > Add Quality Checklist .

5. Manage a checklist
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4. In the Add Quality Checklist panel, specify the required properties.

5. Click Add.

Add a quality checklist to a project or program

You can add an existing quality checklist to a project or program. You can modify the questions or use
them as is.

The existing checklist must be available in the Quality Master Data library. If you do not see any
checklists in the Add Quality Checklist panel, add a checklist in the Quality Master Data library.

Procedure

1. Open the project or program and click the Quality tab.

2. In the Project Checklists section, click Add Quality Checklist .

Add a quality checklist to a project or program
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3. In the Add Quality Checklist panel, select the required quality checklist.

4. Click Add.

Add a question to the checklist

Once you create a checklist in an event, you must add questions to it.

Procedure

1. Open the program and click the Events tab.

2. Open the event and click the Quality tab.

3. Select the checklist to which you want to add the questions, click Questions tab, and click Add.

4. In the Add panel, select Checklist Question, under Type.

5. Specify the required properties.

6. Click Add.

The question is added to the checklist. If you want to add more questions, repeat 3 through 6.

Assign a due date to the checklist

You can assign a due date to the checklists in an event.

5. Manage a checklist
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The Quality Engineer can then view and track the checklists assigned to them in their calendar.

Procedure

1. Open the program and click the Events tab.

2. Open the event and click the Quality tab.

3. Select the checklist to which you want to assign the due date, and click the Overview tab.

4. Choose More Commands  > Edit  > Summary .

5. Specify the required Due Date.

6. Choose More Commands  > Edit  > Save Edits .

Assign the checklist to the user

The checklist must be assigned to the quality engineer so they can answer the questions in it.

1. Open the program and click the Events tab.

2. Open the event to which you want to assign the quality engineer, and select the required checklist
in the Quality tab.

3. Choose More Commands  > Manage   > Assign Resource .

4. Select the appropriate user and click Assign.

Answer the questions in a checklist

You, as a quality engineer, must answer all the questions in the assigned checklist.

Procedure

1. Open the checklist assigned to you.

2. Select the question that you want to answer.

3. Click on the Answer list, and select your answer.

Based on your answer to the question, the RYG (red, yellow, green) ratings indicate the status
of the question and are automatically assigned to each question.

Assign the checklist to the user
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For example, based on the default rules, if you answer a question with a no, the RYG rating
becomes red. Further, if there is any issue or action associated with it, it becomes yellow. Similarly,
if the answer is a yes, the RYG rating becomes green.

4. Repeat this step for all the questions.

While answering each question, you can also add issues, actions, and Problem Solving processes
and re-assign them to the responsible user.

Viewing status of a checklist

The red, yellow, green (RYG) ratings at the program, project, subproject, event, checklist, and question
indicates their status. When you answer each question in the checklist, the RYG rating is automatically
assigned to each question. These ratings then roll up to the checklist, the event, the project, and finally
to the program.

For example, consider a checklist with the required questions. The possible answers for all the questions
are no, yes, and not applicable.

The default RYG ratings for the answers are as below:

• For questions with answer no, the RYG rating color is assigned as red.

• For questions with answer not applicable, the RYG rating color is assigned as yellow.

• For questions with actions and answer as yes or no, the RYG rating color is assigned as yellow.

• For questions with answer yes, the RYG rating color is assigned as green.

While answering, the quality engineer may find some issues so they can add issues, actions, or Problem
Solving processes to the question and can reassign the question to the responsible user.

The following table shows how the RYG color is assigned for each question when the quality engineer
answers it.

Checklist Question Answer
Action taken by the quality
engineer

Issues,
actions,
Problem
Solving
processes

RYG
rating

Has the brake pad been tested
for noise and vibration levels?

No Reassigns the question to the
testing engineer.

No Red

Are the brake pad's wear
and tear indicator functioning
correctly?

No Adds an action to inspect and
correct the wear and tear
indicator to ensure they function

Yes Yellow

5. Manage a checklist
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Checklist Question Answer
Action taken by the quality
engineer

Issues,
actions,
Problem
Solving
processes

RYG
rating

as intended They reassign the
question to a design engineer.

Has the brake pad been tested
for vibration levels?

Yes No action required. No Green

Each checklist can have multiple questions. The RYG ratings of the questions roll over to the checklist
to indicate the status of the checklist. For example, if a checklist has five questions, and all the four
questions are answered with a yes (green) and one is answered as no (red), the RYG rating of the
checklist becomes red, based on the default rules. Similarly, if all the four questions are green, and one
has a quality action associated with it (yellow color), the RYG object of the checklist becomes yellow.

Similarly, each event can have multiple checklists. The RYG ratings of the checklists roll over to the event
to indicate the status of the event. For example, if all the checklists are green or have null values, the
RYG object of the event becomes green. The RYG object of the event becomes yellow or red if one of the
checklists is yellow or red, respectively. Similarly, a plan can have multiple events. The RYG ratings of the
events are rolled over to the plan, and its status is similar to events.

By default, the RYG ratings of the checklists are rolled over to the event, and from the event, to the
program. However, there are some exceptions. The evaluation is done only for mandatory questions
based on the default rules.

Override the RYG rating for a checklist

The RYG ratings of the checklists are rolled over to the event, from the event to the subproject, from
the subproject to the project, and so on. If an event or a subproject is not significant to the overall
project or program, the quality manager can manually override the automatic RYG rating of the checklist
associated with the event and set it manually. You can override the RYG color for an event, subproject, or
project in a similar manner.

Procedure

1. Open the required checklist.

Override the RYG rating for a checklist

Quality Project Management, Teamcenter 2412  5-7
© 2025 Siemens



2. Click the Quality tab and open the RYG object from the RYG RATING section.

The system displays the ratings depending on how the questions were answered.

3. Choose More Commands  > click Edit  > Start Edit.

4. Select the appropriate color for the rating.

5. To exclude the parent of this object from the RYG rating, select the Override Automatic Rollup
check box.

By default, this check box is not selected when you associate an RYG object for the first time.

In this example, if you want the checklist to be excluded from the RYG rating of the event, select
this check box. After applying the changes, if you want the parent to be included in the RYG rating,
edit the RYG object and clear this check box.

6. Choose More Commands  > click Edit  > Save Edits.

Add issues to the checklist

You can add an issue such as a complaint or a defect in the checklist. These issues impact the overall
effectiveness and accuracy of the checklist.

Procedure

1. Open the program and click the Events tab.

2. Open the event, click the Quality tab.

3. Select the required checklist and click the Quality tab.

5. Manage a checklist
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4. Choose More Commands  > New  > Create Change .

5. In the Create Change panel, select the required issue from the list.

6. Specify the required properties, and click Create.

The issue is added to the checklist.

Add Problem Solving processes to the checklist

You can add the Problem Solving processes to resolve any issue in the checklist.

Procedure

1. Open the program and click the Events tab.

2. Open the event, click the Quality tab.

3. Select the required checklist and click the Quality tab.

Add Problem Solving processes to the checklist
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4. Choose More Commands  > New  > Create Change .

5. In the Create Change panel, type Problem Solving in the Type field.

6. Select Problem Solving, and specify the required properties, and click Create.

The Problem Solving process is added to the checklist.

Add quality actions to the checklist

You can add a quality action to execute and track any specific task in the checklist.

Procedure

1. Open the program and click the Events tab.

2. Open the event, click the Quality tab.

3. Select the required checklist and click the Quality tab.

5. Manage a checklist
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4. Under Quality Action section, click Add to .

5. Select the required type of quality action and in the displayed panel, specify the properties.

For more information about creating different types of quality action, see create a quality action in
the Quality Actions of the Teamcenter documentation.

6. Click Add.

Assign the questions to the responsible user

As a quality engineer, if you find any question that has an issue or needs to be checked by someone else,
you can assign these questions to the responsible user.

Procedure

1. Open the program and click the Events tab.

2. Open the event, click the Quality tab, and select the checklist.

3. Select the question in the checklist to which you want to assign the responsible user.

4. Choose More Commands  > Manage   > Assign Resource .

5. Select the appropriate user and click Assign.

Delete a checklist

Before you delete a checklist, ensure that you have deleted any RYG ratings associated with the checklist.

Procedure

1. Open the required checklist.

2. Open the program and click the Events tab.

Assign the questions to the responsible user
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3. Open the event, click the Quality tab, and select the required checklist.

4. Choose More Commands  > Edit  > Delete.

Note:

When you delete a checklist, all the questions within the checklist is also deleted.

5. Manage a checklist
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6. Edit the properties of a checklist
You can edit the properties of the checklist to specify properties such as
the Industry Standard, Calculation Method, or Order ID. You can set the
AWC_Apm0ModifyAssessmentRequiredAndMandatoryProp preference to specify if you want the
status of the Assessment Required and Mandatory properties to be editable.

Procedure

1. Open the checklist that you want to edit.

2. Click Edit .

3. In the Overview tab, modify the required properties.

Note:

For more information about these properties, see Field definitions for checklist properties.

4. Click Save Edits .

Quality Project Management, Teamcenter 2412  6-1
© 2025 Siemens



6. Edit the properties of a checklist

6-2  Quality Project Management, Teamcenter 2412
© 2025 Siemens



7. View and track your programs in the
calendar
As a business user, you can use the calendar to view and track the programs you create with specified
due dates. You can track your programs in a daily, weekly, or monthly view of the calendar.

Prerequisites

• You must create a program and specify the Targeted End for that program.

• You must have access to the Quality Management workspace.

Procedure

1. Click your profile icon.

2. From the Workspace list, select Quality Management.

3. In the Quality Applications section, click the QUALITY PROJECTS tile.

4. Click the Calendar tab.

The calendar displays all the audits created by you.
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8. Manage your activity list
The My Activity List page displays all the quality actions that are assigned to you across all the events in
all programs.

Prerequisites

To manage this list, you must have created a program and added an event to the program. Additionally,
a checklist and a quality action to a checklist must be added to the event in the program. Then, a user
must be assigned to the quality action.

Note:

• To view the quality actions on the My Activity List page, you must be assigned to the quality
actions.

• The quality actions are not be displayed on the My Activity List page if the quality action is in
the Completed or Cancelled state.

Procedure

1. In the Quality Management workspace, click the QUALITY PROJECTS tile.

2. Click the My Activity List page.
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This page displays all the quality actions assigned to the logged-in user.

You can filter your listed actions as required.

You can open and modify your actions page.

8. Manage your activity list
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9. Share the checklists and checklist
questions with other sites in a Multi-Site
Collaboration network
After creating a quality checklist, a program checklist, and a checklist questions in your site in a Multi-
Site Collaboration network, you can share these with the relevant sites that need to work on them.

To do this, you must first share it with the required sites. Then, specify additional sharing details, such as
the destination sites and several transfer options.

Prerequisites

• The administrator has installed and configured Multi-Site Collaboration for all sites in your network.

• The administrator has enabled the checklist and questions for publishing and transferring to other
sites.

Procedure

1. Open the quality checklist, program checklist, or checklist question that you want to share.

If you are working in the Quality Management workspace, click the CHECKLISTS tile, and select
and open the required quality checklist, program checklist, or checklist question.

2. To publish the quality checklist, program checklist, or checklist questions, do the following:

a. Choose More Commands  > Share  > Publish .

b. In the Publish panel, select the required sites, and click Publish.
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When you publish a quality checklist, program checklist, or checklist question, the globe with
a share symbol  appears next to the name of the checklist or checklist question.

3. To cancel publishing a quality checklist, program checklist, or checklist questions, do the following:

a. Choose More Commands  > Share  > Unpublish .

b. In the Unpublish panel, select the required sites, and click Unpublish.

When you cancel publishing a quality checklist, program checklist, or checklist question, the
globe with a share symbol  is removed from the name of the checklist or checklist question.

4. To share the quality checklist, program checklist, or checklist questions, do the following:

a. Click More commands  > Share  > Share with Sites .

The Share with Sites panel is displayed, listing target sites and several transfer options.

b. From the Destinations list, select one or more remote sites to be used as target destinations.

The Destinations list is filtered as you type; type the first few characters of the site's name to
view the site you want.

c. From the Option Set list, select the transfer option set to use when sharing objects.

The transfer option set defines the configuration rules when transferring data between sites.
The available option sets vary depending on your site's configuration.

9. Share the checklists and checklist questions with other sites in a Multi-Site Collaboration network
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d. To share a quality checklist, program checklist, or checklist questions only when it has been
modified since the last time it was exported to the destination site, select Modified Only.

e. To share related data, from the Relations list, select each object relation to share with the
destination sites.

Example:

You can choose to share the checklist deliverables and checklist reference to share with
the checklist.

f. To transfer the site ownership of the quality checklist, program checklist, or checklist
questions to the destination site, select Transfer Site Ownership.

When you transfer the site ownership, all revisions of the quality checklist, program checklist,
or checklist questions, are shared.
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g. (Optional) Change the owner of the transferred quality checklist, program checklist, or
checklist questions after it is transferred to the remote site. In the Owner section, click
Replace , select the new owner, and click Replace.

Note:

Only one site can own the quality checklist, program checklist, or checklist questions
at a time. The site with ownership can modify the quality checklist. The other sites
contains a replica of the quality checklist.

h. Review and adjust the transfer options by clicking Override Options to open the Override
Options panel, where you can choose the options to override, and click Override.

The available options vary depending on the configuration of the selected transfer option
set. You can modify the options available to override by editing the transfer option sets as
described in PLM XML/TC XML Export Import Administration.

i. Click Share to share the quality checklist, program checklist, or checklist questions with the
destination sites.

You receive a notification when the transfer is complete. Send an email or notification
message to the team members of the destination sites so that they can search for it and
begin working on it in their site.

j. If you make updates to the quality checklist, program checklist, or checklist questions, you can
share the updates with the destination site by repeating steps a through i.

Ensure that you select Modified Only to share the updates since the last time it was exported
to the destination site.

5. After you receive an email or notification message about the shared quality checklist, program
checklist, or checklist questions, in the destination site, to access the quality checklist, program
checklist, or checklist questions, do the following:

a. In Advanced Search, select General, and then Quality Checklist as the type of search, and
click Search.

b. In the search results, select the shared quality checklist, and open it to work on it.
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